ascd|pd Bring Your Team!

UNLOCK YOUR
Leadership!

TEAMWORK FOR SCHOOL IMPROVEMENT

by connecting theory to practice in clear, relevant, and actionable ways.

An ISBE & CPS Approved Provider

e Explore Covey's trust vocabulary to identify trust-building leadership habits for
effective teamwork.

e Become familiar with the intersection of Lencioni's Team Triangle, Lead Hubs'
Learning Cycle, and McChesney's 4 Disciplines of Execution.

e Develop trust-building habits of practice for each level of the Team Triangle.

e Implement protocols and frameworks to practice a Learning Cycle for continuous
school improvement.

Engage with tools you can immediately apply in your school or district. Explore real
examples from the field, and take home practical strategies and a deeper
understanding of how intentional teamwork and systems for continuous improvement
transforming student learning.

July 29, 2025
8:30 am - 3:00 pm
NIU Naperville
Free Parking,

Target audience includes:
Principals, Assistant Principals,
Teams of Leaders,

Teacher Leaders .
Instructional Coach Continental
B s Breakfast.
Currioulum Sp Lunch on-your-own

HR Specia N S PD Hours



Unlock Your Leadership! Teamwork for Continuous School Improvement

July 29, 2025, 8:30 am - 3:00 pm
NIU Naperville

1120 E Diehl Road

Naperville, IL 60563

ilascd |pd@@

If you need to add more names, please duplicate this registration form.

Organization/School
Address._ ____ ___ ____ ______ _ __ _____
State_____ 2 Phone:__
Name/Position____________________________
tmail o
IL ASCD Membership #_______________ IEIN #___
IL ASCD member 1 Person 2 People
Each Each Each
___%$250 ___$299« ___$279%

3 People Student/ Retiree
Each Each
___$269  ___$99x

= 2 or more attendees from the same school

* Includes 1 year membership

district/organization. Does not include membership.

lllinois ASCD is an ISBE
Approved Provider

Conference Fees o
IL ASCD 1 year Membership Fee (add $49) $ ______
Total Registration Fees $ ______

The registration deadline is July 22, 2025 A $15.00 fee will be
charged for cancellations made in writing prior to the deadline. No
refunds will be given after the deadline. Confirmation will be sent via
e-mail after your registration is processed. Registrations can be
transferred to another individual by faxing information to 309-438-
5364 or by emailing mdrhoal@ilstu.edu.

Payment Information:
(Payment or purchase orders MUST accompany registration form)
____Check made payable to lllinois State University enclosed

____Charge Credit Card: __Master Card __Visa __ Am/Ex __Discover
Account Number

Expiration: (Month/Year MM/YY) and 3 Digit CVV code

Name o_n_Card

lllinois ASCD is CPS
Approved Provider: #24595

How to register:

Online: Use your Visa, MasterCard,
Discover, or American Express card at
http://www.illinoisascd.org.

Email: Email a completed registration
form and approved PO to
mdrhoal@ilstu.edu.

Mail: Send completed form with check or
copy of PO to: IL ASCD | PD365 Unlock
Leadership lllinois State University,
Conference Services, Campus Box 8610,
Normal, IL 61790-8610.

Fax: Fax completed form to 309-438-
5364using your Visa, MasterCard,
Discover, or American Express or a copy
of school P.O.



